
Transportation Leadership Council 

October 24, 2019 Transportation Leadership Council  Training Room A  
 

 

Agenda 
1. Welcome! Thank you for your participation in this meeting. Your role is important to represent 

our co-workers and for the preservation of our values in our department. 

 

2. T-shirts, what color for long sleeves, what color for short sleeves, and what design on the back. 
The front design has to be Hays CISD logo.  

 

3. Jackets; color and design, the front has to be Hays CISD logo as well. 

 

4.  Purpose of this meeting; To determine the purpose of each one of us for the TLC, organize and 
unify us as TLC members, and decide what direction are we want to go with these meetings.  
 

5. We need your input to our proposed in maintaining and recruiting personnel process. Your 
insight, wisdom, and experience are invaluable to Transportation. Please share your thoughts! 
Although not all comments and suggestions may be used, your feedback supports the 
interactive process and development of this process. 

 

6.  Review of our Proposed on maintaining and recruiting personnel Process.  

NOTE:  We need to provide in writing our suggestions. Using a whiteboard to collect ideas, we 
will walk through each suggestion using a hypothetical recommendation. We need to be sure to 
identify different variations and be clear about what should and should not be documented and 
recommended timelines. 

 

7. Confirm Support of our decisions. NOTE: We need to make sure each one of us is confident on 
task assigned.   
 

 

8. Anticipated Timeline and Next Steps.  
NOTE: If any tasks are assigned, we need to provide a timeline of when those tasks should be 
done to plan our next meeting, where we can make our formal recommendation.  

 


